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• Name & Organization

• Where are you calling in from today?

• What’s inspiring you today?

Welcome & Introductions
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• The meeting is being recorded

• Lines will be muted during the presentation – unmute to ask a 
question, phone - *6

• Use the chat box for questions

Logistics for today
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The purpose of the Collaborative on Medicaid Transformation is 
to: 
• Convene, educate and support diverse organizations interested 

in or affected by Medicaid transformation 
• Elevate the community and consumer voice in the 

transformation 
• Support the implementation of Medicaid Transformation
• Leverage your expertise in the transformation efforts

Care Share’s Mission is Collaborating for Health Equity
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• NC DHHS
• Community based 

organizations
• Pre-paid health plans
• Providers
• Advocates 
• Research & evaluation 

organizations 

• Funders
• Local DSS 
• Safety net organizations
• Beneficiaries 
• Navigators & assisters
• Other interested 

stakeholders

The Collaborative Includes
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Centering Health Equity – A Health Equity Roadmap 
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Health equity means that everyone has a fair and just opportunity to be 
as healthy as possible.

How can we expand on this definition? What else could there be to add 
or consider in the context of your work?
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Centering Health Equity – A Health Equity Roadmap 
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• Root Causes – Racism (cultural, structural, personal), Wealth/Income 
Inequality, Privilege 

• Action – Increased access, collaboration, education, bi-directional learning
• Values Alignment and Visioning – prioritize and strategize 
• Evaluation and Assessment – internal/external levels, process > destination
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Centering Health Equity – A Health Equity Roadmap 
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What is your response to the
following image?

What are the best practices 
you have in center health 
equity in your approach?
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• Final service domain roll out of IPV/Toxic Stress/Cross Domain on June 15
• Share HOP Emerging Learning & Best Practices 
• Phased Service Delivery Timelines available on website

• Tailored Plan Milestone – June 15 site launch 
• I/DD Tailored Plan launch still set for Dec 1, 2022
• NCEB Education Series & Ombudsman for additional learning

• July 16 Community Partners Webinar from NC Medicaid – Link to 
Presentation/Recording

• PHE Unwinding Timeline Extended

Medicaid Transformation/HOP Updates 
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https://www.ncdhhs.gov/about/department-initiatives/healthy-opportunities/healthy-opportunities-pilots
https://medicaid.ncdhhs.gov/tailored-care-management
https://medicaid.ncdhhs.gov/more-information
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Partner Updates 
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• What updates do you have to share from your organization? 

• What needs to you have for support or collaboration?

• What questions, successes and feedback related to Medicaid Transformation, 
Medicaid Expansion, or HOP are you hearing in the community?

• What information do you need to help answer any questions?
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Questions & Discussion

Jalah Clayton
Care Share Health Alliance

jclayton@caresharehelath.org
919-861-8360

CareShareHealth.org



Next Meeting

CareShareHealth.org/MedTransform

Friday August 12 , 2022
10:00 – 11:00 am

Contact Jalah Clayton, jclayton@caresharehealth.org
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