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Welcome & Introduction

• Name & Organization 

•Your favorite in-season fruit or veggie? 





Desired Goals & Outcomes
Overall Goal 

• Support Community Based Organizations 
collaborative learning through Care Share’s 
Resource Center 

• Build sustainable models for strategic 
intervention addressing social drivers of 
health across North Carolina.



Desired Goals & Outcomes
Desired Outcomes

• Create a safe space for bi-directional learning for 
Community Based Organizations in North Carolina

• Build understanding of CSHA’s goal to develop Resource 
Center for Community Based Organizations

• Establish common agreements and expectations for 
what organizations need out of this space

•Collaboratively define “health equity”



At Care Share Health 
Alliance, we build capacity, 
create networks, and partner 
for systems change so that 
communities are healthy and 
equitable.

Communities are 
healthy & committed 
to health equity for all

Collaborating for 
health equity

VISIONMISSION



What does Care Share do?

Our Purpose

• Our priority population is historically 
marginalized populations

• We help communities collaborate to improve 
health 

• Statewide non-profit that works at the 
community & state levels 

Create Networks
• Access to care

• Access to health insurance
• Social drivers of health

Innovation & Capacity 
Building

• Spark new ideas
• Spread innovation
• Leverage expertise & 

lessons learned

Systems Change
• Root causes of inequities
• Changing community 

conditions
• Elevate community voice



What does Care Share do?

Past Partnerships:

• BCBSNC Community Centered Health
• Collaborative Cottage Grove
• Community Food Strategies

• Healthier Highland



Logistical Agreements
• Establishing expectations of facilitators and 
participants 

• Use the chat box for questions 

• Facilitators will open discussion for 
questions, feel free to unmute or phone - *6



Stay focused and 
respectfully listen

Silence is agreement Participate fully and 
evenly

Be positive, open, 
creative and brave

Shared Agreements
Agreement 1 Agreement 4Agreement 2 Agreement 3



Shared Agreements

• What other recommendations are there of 
shared agreements for the group?



Collaborative Definition of Health Equity



Moving Forward 
• What would you like to see in the Resource Center? 

• What would you like to see on the next meeting 
agenda? 

• Would it be helpful to meet again? Virtually or in-
person? 

• Who else needs to be at the table/in these 
conversations at this time? In the future? 
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THANK YOU
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