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Cape Fear HOP Team
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• CCLCF Board & HOP Sub Board

• Executive Director & Program Director

• Compliance Manager & QI Coordinator

• 3 Care Council Leads (CCLs) – county focused

• 3 Program Managers – sector focused 

• Data Scientist 

• Finance team 



Our Network

23 
HSOs to provide 

food sector services

46 
under contract
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üHistory of service

üRepresentation of population served 

üNetwork sustainability 



Food Sector Services

• Food and Nutrition Case Management

• Evidence-Based Nutrition Education

• Diabetes Prevention Program (DPP)

• Fruit and Vegetable Prescription 

• Healthy Food Box (pick-up or delivery)

• Healthy Prepared Meals (pick-up or delivery)

• Medically Tailored Prepared Meals (delivery)
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Service Guidelines Development 
Stakeholders
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DHHS: Pilot Fee Schedule 
& Service Definitions

HSOs: Implementation 
expertise; roadblock 

questions

NC Food Policy Council: 
historical HOP planning 

documents; subject 
matter expertise

PHPs & CMEs: Referral 
and authorization insight

Cape Fear 
HOP

Network Lead peers



Service Guidelines Development 
Stakeholders
• Weekly service-specific meeting with HSOs
• Identify roadblocks & service priorities
• Nutritional quality
• Client choice
• Economic integrity for producers
• Financial sustainability

• Integrate stakeholder input into FAQ-format 
guidelines
• Survey HSOs on draft 
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Service Guidelines Development 
Progress
Service Meeting 

Date
Guidelines 
progress

Healthy Food Box (pick-up & delivery) 2/18/2022 Complete and ready to 
review
submit feedback here

Healthy Prepared Meals (pick-up & 
delivery)

2/25/2022 in progress

Diabetes Prevention Program (DPP) 3/04/2022 in progress

Fruit and Vegetable Rx 3/11/2022 upcoming

Evidence-Based Nutrition Education 3/18/2022 upcoming

Medically Tailored Meals (delivery) 3/25/2022 upcoming

Food & Nutrition Case Management 4/01/2022 upcoming
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https://docs.google.com/document/d/1d7iolo6zirMem6p7nqUfasDTDCrg7KMS/edit?usp=sharing&ouid=103806004286062571639&rtpof=true&sd=true
https://qfreeaccountssjc1.az1.qualtrics.com/jfe/form/SV_aeZTxXAgH8tBWse


Statewide Evaluation

• SDOH screening and resource connection
• Social risk factors
• Health outcomes
• Health care utilization
• Health care cost
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Regional Data

• Network mapping

• Gap analysis and network adequacy

• Data training for HSOs

• Additional Data Resources 
(i.e. Affordable Housing Inventory, Referral estimates)

• QI support from the start
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Q&A

Follow up resources:
Cape Fear HOP website and data insights

Thank you for inviting me to share our region’s work!
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https://www.carelcf.org/healthy-opportunities/
https://capefearcollective.org/healthy-opportunities-pilot/


Appendix: Service Definitions
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